Pakistan Jobs - Project
Scope of Work
(IT related trainings)

Developing / upgrading the required skills with placement assurance of youth (male and female) in Pakistan
I. SCOPE OF WORK
A. Specific challenges to be addressed by this work order. 
The Pakistan Jobs project is a USAID funded project designed to improve the competitiveness of the Pakistani economy by strengthening systems for workforce development, encourage Pakistani companies to invest in human capital, and improving access to training, jobs and business opportunities for youth (male and female).  The four components are (1) Industry Sector-Led Technical Training; (2) Employability, Job Placement, and Entrepreneurship for Secondary School and University Graduates; (3) Integrated Work and Learning Program for Less-Educated Youth; and (4) Youth Employability Exchange Systems. The overall objective of this project is to improve employment for youth and women, increase their incomes and contribute to increased productivity.
The following terms of reference outlines the activities and outputs for a team of experts to assist USAID funded Pakistan Jobs (JOBS) project to conduct on the job training in selected districts outlined below.  The objective is to provide training in the skills in demand in the local IT & ITES sectors with immediate demand for workers, and to facilitate placements by arranging on the job training or subsidized employment as an integral part of the training program to youth (male and female).
The JOBS project will also include a component on human resource development which will focus on expanding the capacity of those who are already employed to improve their performance and productivity. 
The following outlines the Districts that are part of this Scope of Work:
· Sindh:

· Karachi

· Sukkar

· Larkana

· Balochistan:
· Quetta

· Punjab:

· Multan

· Bahawalpur

B. Objective of this work order 

The objective of this Scope of Work is to conduct on the job training for local youth in the skills/jobs that are most relevant to the local market of the area and facilitate placement. 
1. Develop soft skills training based on needs identified by P@sha (Pakistan all Software Houses Association), for placement in local or national IT companies, guided by market demand
2. Track performance and facilitate placements of all training participants
Consultants/institutions are strongly urged to include at least fifty percent women in these trainings.

C. Specific tasks of the personnel
The following outlines some of the specific tasks to be accomplished under this Scope of Work. In performing these tasks, the selected organziation will be expected to collaborate closely with the JOBS team. In performing these tasks, the selected organziation will also be encouraged to draw on local resources such local private businesses/industries within the designated districts.
1. In partnership with local organizations where necessary, identify target beneficiaries for the training through a clear and transparent mechanism
2. Build partnerships and connections with employers (both at the local level, and the national level) to ensure placements and on the job training component for all participants in the selected skills area
3. Conduct training to upgrade existing skills, build new skills required immediately within the district economy or that can be placed in the national economy
4. Assess and document beneficiary selection process
5. Maintain track record of placement for at least 6 months.

6. Document lessons learnt and findings on performance and placements of all targets.  
Consultants may bid on one district or offer separate bids for each district.

D. Deliverables  

The selected firm will provide the following deliverables based on criteria provided by Pakistan Jobs:

Deliverable 1. Documentation of methodology for beneficiary targeting and trainings (including primary language of instruction and training materials).

Deliverable 2. Complete profile of participants, specifying previous employment experience, assessment of skills and where possible an income profile.

Deliverable 3. Trainings delivered to participants.
Deliverable 4. A complete copy of all training materials used
Deliverable 5. On the job training provided to all participants for a 1-3 month period, in the form of internships, subsidized employment or up-gradation of skills in current paid employment.
Deliverable 6. End of project report documenting lessons learnt and tracking of performance and placements of all participants 
Organizations may be expected to provide regular interim reports or presentations on their progress.
E. Period of Performance
This assignment is planned to take place between approximately October 15, 2009 and April 30, 2010.
F. Selection criteria 

Pakistani consulting firms/training institutions with relevant experience are invited to submit proposals for the proposed Scope of Work.
The following outlines the selection criteria for selecting consulting firms/training institutions:

1. Qualifications of personnel designated to work on assessments on a full time basis (25%).

2. Proposed approach to ensure timely completion of tasks and deliverables (25%).
3. Approach for incorporating local entities from the designated districts in completion of tasks (20%). 

4. Organizational capabilities and performance of similar work in the past (10%). 
5. Demonstrated capabilities to mobilize and complete the assessments within period of performance (20%).

Consulting firms/training institutions may be invited to provide a verbal presentation or clarification of their proposals. 

Cost proposals for each bid are to be provided separately from the technical proposals. In evaluating the proposals, JOBS will be governed by assuring best value is delivered.
JOBS may respond to questions provided in writing and will share all questions as well as responses with all firms invited to tender. Any and all costs associated with the preparation and submissions of proposals are the sole responsibility of the proposing firms. JOBS reserves the right to reject any or all submitted proposals at its discretion and is under no obligation to issue an award.

G. Submission

In evaluating the proposals, Pakistan Jobs will be governed by assuring best value is delivered. The proposal must include the following items

1. Cover Letter/Statement Of Interest

2. Executive Summary: Describe the high level summary of proposed approach, work plan, organizational capabilities and etc.

3. Proposed Approach: Detail of work plan, quality control, monitoring plan, key indicator of deliverable and Leverage Plan of Public-Private Contribution.

4. Statement of Organizational Capabilities

5. Past Performance Information: List up to 3 of the most recent and relevant contracts/projects for efforts similar to the work in the subject proposal. checks may be undertaken at any time, at the discretion of JOBS
6. Personnel and Consultants: The proposal shall demonstrate the ability and quality of the personnel and consultants working and carrying out the deliverables of the work order. Job Description, Biodata and Letter of Commitment must be included in this proposal.

7. Cost Proposal: Overall summary budget for the contract period.  In addition, a detailed budget for each Deliverable Item listed in Section D/IV is required.  Supporting information should be provided in sufficient detail to allow a complete analysis of each line item cost.  This is to include a complete breakdown of the cost elements associated with each Deliverable Item.  The budgets should be specific for the line item for the entire period per Deliverable Item and on an annual basis for each line item.  It is expected that cost proposal will be provided through the use of detailed spreadsheets and budget notes including verification of Overhead/Indirect Cost and fees for service which must be compliance with USAID Rules and Regulations.
8. Contact Detail of the EP Point Person
Proposals are to be submitted in electronic form (prescribed forms available on website (www.carepk.org) latest by October 21, 2009 by no later than 05:00 to Sultan Muhammad (smuhammad@carepk.org). or to House No.F-46/A, Park Lane- St #4, Block-5, Clifton, Karachi
