USAID Pakistan JOBS Project
Request for Proposals (RFP) for Developing / Upgrading Skills and  Providing Placement Assistance to Youth in District Multan
Release date: 27th October 2009
Questions due: 31st October 2009
Proposal submission deadline: 3rd November 2009

I. BACKGROUND
A. Specific challenges to be addressed by this work order. 
The Pakistan JOBS project is a USAID funded, being implemented in Districts Multan, Bahawalpur, Sukkur, Larkana Karachi, Quetta, Peshawar, Buner, and Swat project designed to improve the competitiveness of the Pakistani economy by strengthening systems for workforce development, encourage Pakistani companies to invest in human capital, and improve access to training, jobs and business opportunities for youth (male and female).  The four components are (1) Industry Sector-Led Technical Training; (2) Employability, Job Placement, and Entrepreneurship for Secondary School and University Graduates; (3) Integrated Work and Learning Program for Less-Educated Youth; and (4) Youth Employability Exchange Systems. The overall objective of this project is to improve employment for youth (half of which should be women), increase their incomes and contribute to increased productivity.
The purpose of this RFP is to select Providers (single organization or consortia of organizations, preferably based in district Multan) that agree to work with other entities involved in the Pakistan Jobs (JOBS) project in conducting the job training in District Multan.  The objective is to provide training in the skills demanded by a specific group of private sector firms in the local market, and to ensure placements by arranging on-the-job training. 
In the JOBS project, the principle mechanism for connecting private sector demand with labor supply will be the Business Training Network (BTN).  Each network will be organized around a specific sector in the district.  Each selected Provider will become part of a BTN that also includes firms and associations in the pertinent sector, members of the JOBS team who are focusing on that sector, and officials from district government.  The firms and associations in a BTN make commitments to hire JOBS beneficiaries who will be identified, trained and supported with JOBS funds to meet their specific skilled worker needs.   Attachment A describes the BTNs in more detail. 

The mechanism for identifying and enrolling youth in JOBS training programs will be Career Centers, facilities that will recruit individuals for programs across all sectors in the district.  The Centers will reach out to young people the district and follow JOBS guidelines in assessing and then enrolling the youth in training programs.  The Centers will work closely with provincial TEVTAs and with local schools, Universities, and other organizations.  Beneficiaries will be referred to Providers by the Centers.  
B. Objective of this work order 

The objective of this work order is to conduct training (required by the employer) for local youth in the skills and jobs that are most relevant in the local labor market of the area and to ensure placement in these jobs.  Selected Providers, in consultation with Regional Office of Care International Multan, will: 
1. Get minimum 1000 hiring commitments from priority sectors but not limited to engineering, textile, agriculture, live stock, education, and services; 

2. Work with businesses in the BTNs to refine and clarify the hard and soft skills Employers need in the potential employees they have committed to hire;

3. Develop or redesign existing training curricula that meet the businesses’ specific needs already identified by the Employer; 
4. Conduct training of 1000 potential employees as per the agreed-up curricula in reputed training institutes; and
5. Track performance of trainees

6. Ensure placements of all trained participants.
7. Track placed employees for a specific period of time 

8. Establishment of Career Development Center in Multan City 

II. SCOPE OF WORK
A. Specific tasks 
The following outlines some of the specific tasks to be accomplished under this Scope of Work. In performing these tasks, the selected Provider will be expected to collaborate closely with partner businesses and the JOBS team. The Provider is also encouraged to draw on local resources such as local community organizations.
1. In partnership with career centers and local organizations (where necessary), identify target beneficiaries for the training through a clear and transparent mechanism.
2. Build partnerships and connections with other BTN members;

3. Work with BTN firms to ensure placements, which may include on-the-job training followed by unsubsized employment.  Placements should be sought for all participants in the skills training areas covered in BTN agreements.
4. Conduct training for beneficiaries to upgrade existing skills and build new skills required immediately by the BTN firms.
5. Report on program enrollment, attendance, and completion by beneficiaries;

6. Maintain track record of placement for at least 6 months after a beneficiary has completed the Provider’s training program.
7. Document lessons learnt and findings on performance and placements of all beneficiaries who have been trained.  
B. Deliverables  

The selected Provider will provide the following deliverables based on criteria provided by Pakistan JOBS:

Deliverable 1. Explanation of methodology used to adapt existing training materials to meet current BTN needs or to develop new training materials where existing materials are inappropriate.  The explanation should cover all beneficiary trainings (including primary language of instruction and training materials).

Deliverable 2. Monthly profile of participants, specifying the age, gender, types of training, and employment experience of current beneficiaries in training.
Deliverable 3. A complete copy of all training materials used.
Deliverable 4. End of project report documenting lessons learnt and tracking of performance and placements of all participants 
Providers may be expected to provide regular interim reports or presentations on their progress.
C. Period of Performance
This assignment is planned to take place between approximately 15th November 2009 and 31st December 2009.
III. SELECTION CRITERIA 

Pakistani Consulting Firms, NGOs and training institutions are invited to submit proposals in response to this RFP.
The following outlines the selection criteria for selecting consulting firms/training institutions:

1. Qualifications of personnel designated to work on proposed training programs on a full time basis (25%).

2. Proposed approach to ensure timely completion of tasks and deliverables (30%).
3. Approach for incorporating local entities from the district in completion of tasks (15%). 

4. Organizational capabilities and performance of similar work in the past (15%). 
5. Level of cost contribution by the Provider (15%)

Consulting firms and training institutions may be invited to provide a verbal presentation or clarification of their proposals. 

Cost proposals for each bid are to be provided separately from the technical proposals. In evaluating the proposals, JOBS will be governed by assuring best value is delivered.
JOBS may respond to questions provided in writing and will share all questions as well as responses with all firms invited to tender. Any and all costs associated with the preparation and submissions of proposals are the sole responsibility of the proposing firms. JOBS reserve the right to reject any or all submitted proposals at its discretion and is under no obligation to issue an award.

IV. SUBMISSION INSTRUCTIONS
In evaluating the proposals, Pakistan Jobs will be governed by assuring best value is delivered. The proposal must include the following items

1. Cover Letter/Statement Of Interest

2. Executive Summary: Describe the high level summary of proposed approach, work plan, organizational capabilities and etc.

3. Proposed Approach: Detail of work plan, quality control, monitoring plan, key indicator of deliverable and Leverage Plan of Public-Private Contribution.  The work plan should describe how each task outlined in Section II.A of this RFP will be carried out. Expand on each of the task—for example, identify key sources of beneficiaries in discussing Task 1 and explain how placements will be arranged with employers in discussing Tastk 2.
4. Statement of Organizational Capabilities

5. Past Performance Information: List up to 3 of the most recent and relevant contracts/projects for efforts similar to the work in the subject proposal. checks may be undertaken at any time, at the discretion of JOBS
6. Personnel and Consultants
: The proposal shall demonstrate the ability and quality of the personnel and consultants working and carrying out the deliverables of the work order. Job Description, Biodata and Letter of Commitment must be included in this proposal.

7. Cost Proposal: Overall summary budget for the contract period.  In addition, a detailed budget for each Deliverable Item listed in Section D/IV is required.  Supporting information should be provided in sufficient detail to allow a complete analysis of each line item cost.  This is to include a complete breakdown of the cost elements associated with each Deliverable Item.  The budgets should be specific for the line item for the entire period per Deliverable Item and on an annual basis for each line item.  It is expected that cost proposal will be provided through the use of detailed spreadsheets and budget notes including verification of Overhead/Indirect Cost and fees for service which must be compliance with USAID Rules and Regulations.
8. Contact Detail of the Jobs Project Focal Point Person
Proposals are to be submitted in electronic form by 3rd November 2009  by no later than 1700 hrs to Mr. Sabir Hussain Gardezi (Regional Manager) at sgardezi@carepk.org Cell: 0300-6362957
Attachment A:  Business Training Networks
The principle mechanism for connecting private sector demand with labor supply in JOBS is the Business Training Network (BTN).  Each network is organized according to a specific sector and district.  The fundamental ingredients of BTNs are shown below:

	Private Sector
	JOBS
	Training provider
	Association
	Government

	-Commits to hire specific number of employees within specific time frame

-Provides skills requirements

-Contributes cost share

-Provides detailed criteria for JOBS (through training provider or labor market 

intermediary) to screen applicants
	-Defines standards for skills

-Identifies options for sourcing skills based on pre-qualifications

-Provides TA to selected training providers to upgrade skills and deliver the training that is needed

-Funds OJT

-Screens applicants

-Provides post-placement support

-Contributes selective technology upgrades to employers

-Communicates opportunities and success stories
	-Develops new skills training or modifies existing training to meet private sector requirements

-Develops marketing plan for skills

-Maintains placement record

-Expands skills training beyond initial firms

-Contributes to cost share

-Disseminates success stories

-Commits to providing career counseling
	-Provides certification of skills

-Identify new skills requirements in the long term

-Represents the interests of a group of small to medium-size firms

-Acts as a focal point for knowledge sharing between the various stakeholders

-Lobbies for changes in labor law, policy and skills development

-Communicate success of programs


	-Provincial Departments of Labor and Human Resources share information and offer input

-District Coordination Officers (DCOs) and their labor and education officers share information and offer input

-Provincial training boards (TEVTAs) share information and offer input concerning accreditation

-Support changes in labor law, policy and skills development

-Communicate success of programs


BTNs will provide the framework for private sector-driven enhancements to the labor market. The relationships created in the BTNs are intended to continue beyond the life of the JOBS project.  JOBS brings resources to help fund BTN activities during the next few years.  The project’s expectation is that the networks will become self-supporting.  







� The specific roles and responsibilities of each person on the project





