
Pakistan Jobs
Request for Proposals (RFP) for Selecting IQC/BPA Partners for providing Integrated Work and Learning Program Demonstrations

Release date: 18 Dec 2009
Questions due: 1 Jan 2010
Proposal submission deadline 10 Jan 2010

I. BACKGROUND

A. Specific challenges to be addressed by this work order. 

The Jobs project is a USAID funded project implemented by CARE International Pakistan and Abt Associates that is designed to improve the competitiveness of the Pakistani economy by strengthening systems for workforce development, encourage Pakistani companies to invest in human capital, and improving access to training, jobs and business opportunities for youth and women.  The four components are (1) Industry Sector-Led Technical Training; (2) Employability, Job Placement, and Entrepreneurship for Secondary School and University Graduates; (3) Integrated Work and Learning Program for Less-Educated Youth; and (4) Youth Employability Exchange Systems. The overall objective of this project is to improve employment for youth and women, increase their incomes and contribute to the sales of enterprises.

Jobs Project is seeking a potential provider or providers to organize and implement a set of industry sector-led demonstration integrated work and learning programs (IWLP). These are to focus on the specific skill requirements of employers who are ready to hire.  The following terms of reference outlines the activities and outputs sought.

The proposed IWLP program(s) should concentrate on but need not be exclusive to the following USAID priority Districts:
· Multan
· Larkana
· Sukkur
· Karachi
· Bahawalpur
· Peshawar
· Quetta

B. Objective of this work order 

The objective of this Scope of Work is to identify potential institutional partners which can be short listed to provide ongoing support to the Jobs project under a continuous relationship thru a Blanket Purchase Agreement or an Indefinite Quantity Contract. The project is committed to introducing a variety of skill development approaches to Pakistan. It will rely on the selected implementing partner(s) to accomplish a range of demonstrations that. 
1. Identify promising sectors for development of training pilots or demonstrations based on private sector immediate need for specific skills.
2. Apply international best practices to design an approach to providing combined theoretical and on-the-job training.
3. Assess available training resources and identify potential training providers.
4. Prepare a guide and/or tools for employers to use to conduct skill gap analyses, and train selected employers to use the tools to identify short-term training needs.
5. Develop at least three pilot IWLP programs.
6. Organize and operate a localized sub-awards management system to implement the pilot IWLP pilots according to USAID Automated Directive Series 300 rules. 
7. Develop model demand-led short-term specific skill training curricula for the pilots.
8. Prepare a guide and/or tools for development of IWLP programs.
9. Design customized monitoring and evaluation tools for IWLP programs.

II. SCOPE OF WORK

A. Specific tasks 
Key tasks to be accomplished under this Scope of Work are listed below. In performing these tasks, each selected firm will be expected to collaborate closely with the Jobs team as well as other designated personnel from sponsor and private sector firms within the designated districts and training providers. Following are specific tasks:
Identify promising sectors and employers within those sectors who have immediate need for specific workers.  Assist employers to conduct internal skill gap analyses to determine their exact skill requirements.  Prepare program specifications for an integrated classroom and on-the-job training program to meet the specific needs through the most efficient and cost effective combination. Design this program to be for only what is necessary and sufficient to meet the employer’s specific skill requirements. Identify potential local training providers and conduct a solicitation for training proposals in compliance with USAID grants management rules. Oversee implementation of the training pilot. Provide reports and deliverables as listed below. 

B. Deliverables  
A selected firm will provide the following deliverables based on criteria provided by Pakistan  Jobs:
Deliverable 1. 	Generic firm-level skill gap assessment tools for skilled and semiskilled levels of work as well as a guide for their use that can be used by employers to define their own skill shortages.
Deliverable 2. 	Three pilot IWLP demonstrations that complete an entire training cycle from skill gap analysis to placement follow-up.
Deliverable 3. 	Curricula designed and tested in three pilots.
Deliverable 4. 	A guide for the development of IWLP programs that uses the pilots as case studies.
Providers may be expected to provide regular interim reports or presentations on their progress.

C. Period of Performance
All work under this order is to be completed before 15 June 2010.

III. SELECTION CRITERIA 
Pakistani consulting firms and training institutions are invited to submit proposals in response to this RFP.
The following outlines the selection criteria for selecting consulting firms/training institutions:
1. Qualifications of personnel designated to work on proposed training programs on a full time basis (20%).
2. Proposed approach to ensure timely completion of tasks and deliverables (20%).
3. Approach for incorporating local entities from the designated districts in completion of tasks and the gender specific approach of the company (20%). 
4. Organizational capabilities and performance of similar work in the past (20%). 
5. Cost sharing (20%)

Consulting firms and training institutions may be invited to provide a verbal presentation or clarification of their proposals. 

Cost proposals for each bid are to be provided separately from the technical proposals. In evaluating the proposals, Jobs will be governed by assuring best value is delivered.
Jobs may respond to questions provided in writing and will share all questions as well as responses with all firms invited to tender. Any and all costs associated with the preparation and submissions of proposals are the sole responsibility of the proposing firms. Jobs reserves the right to reject any or all submitted proposals at its discretion and is under no obligation to issue an award.

IV. SUBMISSION INSTRUCTIONS
In evaluating the proposals, Pakistan Jobs will be governed by assuring best value is delivered. The proposal must include the following items

1. Cover Letter/Statement Of Interest
2. Executive Summary: Describe the high level summary of proposed approach, work plan, organizational capabilities and etc.
3. Proposed Approach: Detail of work plan, quality control, sub-award management plan, monitoring plan, key indicators of deliverable.
4. Statement of Organizational Capabilities
5. Past Performance Information
6. Key Personnel: The proposal shall demonstrate the ability and quality of the key personnel with demonstrable knowledge and experience 
7. Cost Proposal: Overall summary budget for the contract period.  In addition, a detailed budget is required.  Supporting information should be provided in sufficient detail to allow a complete analysis of each line item cost.  

[bookmark: _GoBack]Proposals are to be submitted in electronic form by January 10, 2010. To The indicated CARE or Abt Associates e-mail addresses: CARE (www.careinternational.pk.org) and Abt Associates (www.safewaterpakistan.com).
