sPakistan Jobs
Request for Proposals (RFP) for Selecting IQC/BPA Partners for providing Institutional Support (on need basis) to support all ICT led activities
Release date: 10 October 2009
Questions due: 15 October 2009
Proposal submission deadline: 21 October 2009

I. BACKGROUND
A. Specific challenges to be addressed by this work order. 
The Jobs project is a USAID funded project designed to improve the competitiveness of the Pakistani economy by strengthening systems for workforce development, encourage Pakistani companies to invest in human capital, and improving access to training, jobs and business opportunities for youth and women.  The four components are (1) Industry Sector-Led Technical Training; (2) Employability, Job Placement, and Entrepreneurship for Secondary School and University Graduates; (3) Integrated Work and Learning Program for Less-Educated Youth; and (4) Youth Employability Exchange Systems. The overall objective of this project is to improve employment for youth and women, increase their incomes and contribute to the sales of enterprises.
Jobs Project is envisaged to be a technology savvy initiative which will rely heavily on ICT to coordinate itself, distribute information, develop its M&E systems, and to connect job seekers and employers thru the use of websites and portals. It will also utilize the ICT sector as a premier employer. As such, it will count on the assistance of selected cadre of ICT firms to support it and bring their ICT expertise to meet the project objectives. 

The following terms of reference outlines the activities and outputs for a team of experts to assist USAID funded Jobs project to provide myriad services related to ICT where ICT will act as an enabler, linker, sector and/or an employer in selected areas as outlined below.  The objective is to use IT technology to link potential employees with employers by utilizing websites, portals, career centers, as well as to review and design a Business Training Network based on the Cisco Networking Academy Program.
The following outlines the priority Districts that are part of this Scope of Work:

· Multan

· Larkana

· Sukkur

· Karachi

· Bahawalpur

· Peshawar
· Quetta

B. Objective of this work order 

The objective of this Scope of Work is to identify potential institutional partners which can be short listed to provide ongoing support to the Jobs project under a continuous relationship thru a Blanket Purchase Agreement or an Indefinite Quantity Contract. The project will be relying heavily on the use of ICT to connect its components, the partners, the sectoral players as well as the beneficiaries. The project will rely on the selected partner/s to assist in designing initiatives leading to increased linkages and jobs. However, the project recognizes that the IT arena is very broad and it can assist the project at various levels to achieve its employment objectives. The project hence requires continuous and ongoing “on need” basis institutional support starting with the following in phases:

Phase I: (October 25 – December 31st)

1. Prepare a project website which will provide general project information and links to enter all project related website and jobs portals;

2. Install and evaluate various e-learning tools on a local test server and make the appropriate recommendation for an appropriate platform;

3. Design and create a jobs portal for all components of Jobs Project to allow the project to link employees with employers;

4. Design and pilot Career Center options based at institutes of higher education (universities);

5. Create a Business Training Network (BTN) focused on Cisco Networking Academy Program;

6. Design a customized tracking system to enable data collection and manage and track jobs beneficiaries thru a robust M&E system.

Phase II: (After January 1st 2010)

1. Design e-curriculum for the Training of Trainers for soft skills training for the career centers;

2. Implementation of the e-learning system at the various career center sites;

3. Design a long term implementation plan for the project to strengthen local partners such as NAVTEC, TEVTA and other government and/or non-government training institutions;

4. Support the project in creating other BTNs and market linkages as needed

II. SCOPE OF WORK
A. Specific tasks 
The following outlines some of the specific tasks to be accomplished under this Scope of Work. In performing these tasks, the selected firm will be expected to collaborate closely with the Jobs team as well as other designated personnel from sponsor and partners as necessary. In performing these tasks, the selected firm will also be encouraged to draw on local resources such as universities, local website portal developers, and private sector firms within the designated districts.

Following are specific tasks for Phase 1. Separate set of specific tasks will be requested under a follow on work order for Phase 2 from any of the selected IQC/BPA holders:

1. Gather project requirements and develop a website for the Jobs Project using a content management system

2. Evaluate various e-learning systems to identify and design the most appropriate solution for the Business Training Network initiative

3. Analyze existing job portals and design customized job portal. 

4. Recommend infrastructure design and hardware requirements to establish Career Service Centers 

5. Design the methodology and conduct training needs assessment to determine the Career Service Center implementation strategy

6. Design strategy for ToT Orientation and develop relevant content

7. Develop soft skills training modules and pilot at higher educational institutions

8. Develop Training of Trainers manual and pilot at 4 sites 

9. Launch the job portal and pilot the soft skills training at 4 existing Cisco Networking Academies 

Design a customized Monitoring & Evaluation
B. Deliverables  

The selected firm will provide the following deliverables based on criteria provided by Pakistan  Jobs:

Deliverable 1. 
Launch of Jobs Project Website
Deliverable 2. 
Documentation of analysis of various e-learning systems

Deliverable 3. 
Documentation of analysis of existing job portals

Deliverable 4. 
Launch of job portal for the Jobs Project

Deliverable 5. 
Documentation of infrastructure design and recommendations for technical requirements to establish the Career Service Center

Deliverable 6. 
Implementation strategy of the TOT orientation and content development

Deliverable 7. 
Develop and pilot two soft skills training programs

Deliverable 8. 
Develop manual for the students and the trainers

Deliverable 9. 
Develop users manual for the job portal

Deliverable 10.
Develop a website to link TEVTA Punjab and the Jobs job portal

Deliverable 11. 
Establish the ICT (Cisco specific) BTN with Cisco and relevant associations such as American Business Council and/or P@sha, and coordinate a launching event.
Providers may be expected to provide regular interim reports or presentations on their progress.
C. Period of Performance

Phase I of this assignment is planned to take place between approximately October 25, 2009 and December 31, 2010.
III. SELECTION CRITERIA 

Pakistani and regional consulting firms and training institutions are invited to submit proposals in response to this RFP.
The following outlines the selection criteria for selecting consulting firms/training institutions:

1. Qualifications of personnel designated to work on proposed training programs on a full time basis (20%).

2. Proposed approach to ensure timely completion of tasks and deliverables (20%).
3. Approach for incorporating local entities from the designated districts in completion of tasks and the gender specific approach of the company (20%). 

4. Organizational capabilities and performance of similar work in the past (20%). 
5. Cost sharing (20%)

Consulting firms and training institutions may be invited to provide a verbal presentation or clarification of their proposals. 

Cost proposals for each bid are to be provided separately from the technical proposals. In evaluating the proposals, Jobs will be governed by assuring best value is delivered.
Jobs may respond to questions provided in writing and will share all questions as well as responses with all firms invited to tender. Any and all costs associated with the preparation and submissions of proposals are the sole responsibility of the proposing firms. Jobs reserves the right to reject any or all submitted proposals at its discretion and is under no obligation to issue an award.

IV. SUBMISSION INSTRUCTIONS
In evaluating the proposals, Pakistan Jobs will be governed by assuring best value is delivered. The proposal must include the following items

1. Cover Letter/Statement Of Interest

2. Executive Summary: Describe the high level summary of proposed approach, work plan, organizational capabilities and etc.

3. Proposed Approach: Detail of work plan, quality control, monitoring plan, key indicator of deliverable.
4. Statement of Organizational Capabilities

5. Past Performance Information

6. Key Personnel: The proposal shall demonstrate the ability and quality of the key personnel with demonstrable knowledge and experience 

7. Cost Proposal: Overall summary budget for the contract period.  In addition, a detailed budget is required.  Supporting information should be provided in sufficient detail to allow a complete analysis of each line item cost.  
Proposals are to be submitted in electronic form by October 20, 2009 by no later than COB to Qaiser Saleem (qsaleem@safewaterpak.com) 
Attachment A:  Business Training Networks
The principle mechanism for connecting private sector demand with labor supply in Jobs is the Business Training Network (BTN).  Each network is organized according to a specific sector and district.  The fundamental ingredients of BTNs are shown below:

	Private Sector
	Jobs
	Training provider
	Association
	Government

	-Commits to hire specific number of employees within specific time frame

-Provides skills requirements

-Contributes cost share

-Provides detailed criteria for Jobs (through training provider or labor market 

intermediary) to screen applicants
	-Defines standards for skills

-Identifies options for sourcing skills based on pre-qualifications

-Provides TA to selected training providers to upgrade skills and deliver the training that is needed

-Funds OJT

-Screens applicants

-Provides post-placement support

-Contributes selective technology upgrades to employers

-Communicates opportunities and success stories
	-Develops new skills training or modifies existing training to meet private sector requirements

-Develops marketing plan for skills

-Maintains placement record

-Expands skills training beyond initial firms

-Contributes to cost share

-Disseminates success stories

-Commits to providing career counseling
	-Provides certification of skills

-Identify new skills requirements in the long term

-Represents the interests of a group of small to medium-size firms

-Acts as a focal point for knowledge sharing between the various stakeholders

-Lobbies for changes in labor law, policy and skills development

-Communicate success of programs


	-Provincial Departments of Labor and Human Resources share information and offer input

-District Coordination Officers (DCOs) and their labor and education officers share information and offer input

-Provincial training boards (TEVTAs) share information and offer input concerning accreditation

-Support changes in labor law, policy and skills development

-Communicate success of programs


BTNs will provide the framework for private sector-driven enhancements to the labor market. The relationships created in the BTNs are intended to continue beyond the life of the Jobs project.  Jobs brings resources to help fund BTN activities during the next few years.  The project’s expectation is that the networks will become self-supporting.  







